
 
Prospective Nonprofit Organizations for Student Consultants from UT 

 
Name of Organization: DiscoverHope Fund 
  
Location of Organization (City, Country): Cajamarca, (Northern) Peru 
 
Contact Name:  Maggie Miller   Title: Founder, Executive 
Director 
 
Email Address: maggie@discoverhopefund.org Phone #: 512-351-9938 
 
Address: PO Box 40789 Austin TX 78704 
 
# of Staff: 1 (U.S), 1 (Peru), 4 (from partner organization in Peru) 
 
Does anyone speak English (at what level)? 
Nora, our Program Manager who lives in Peru is from US and speaks English 
 
Scope of work that the consultants would complete:  
(in addition to providing a more detailed description of the work to be completed, 
please check off any of the items that apply below) 
 
__ Budget Planning 
__ Financial Management 
__ Fundraising Ideas 
_x_ Project Planning  
__ Grant-writing 
__ Program Management 
__ Establishing Policies & Procedures 
_x_ Strategic Planning  
__ Board Management 
_x_ Project Evaluation 
 
More detailed description of work requested: 
 
After interviewing women in the field, develop some business 101 training materials. Our 
microcredit beneficiaries have continually asked for general knowledge business 
training. DHF would love to have a Fellow work on creating a simple manual, workbook, 
resources for the women to help them think about their businesses, their ROI, market 
analysis, etc.... 
 
We could also enrich this project through intense interviewing with women that have 
attended classes (but haven't converted their knowledge into a business) about the 
barriers to business development.  We have seen many women come and express 
interest in turning their new knowledge into a small business, but then have little physical 
evidence of that actually happening.  We know part of it is capital, but why else? 
 
 
How long do you anticipate this work will take? 2-3 weeks 
 
Do they all need to speak Spanish or Portuguese?  
Fairly conversationally fluent would be a must to do program work, interviewing and 
drafting on materials in the field 
 
 



What do you want to end-product to be? 
o Translated (back to English) information from interviews informing biz 

development and/or evaluation information for DHF. 
o Would be great to have near final draft of a Biz resource development tool book 

for women for training materials for all new microcredit beneficiaries to come.  
Because our philosophy is to ask women what they want and need, being with 
them while developing this is essential.  

o Photos photos photos from the journey 
o Fellow could also write on our blog as well  

http://cajamarcahope.blogspot.com/  
 
Can you provide housing or housing assistance?   
We can help set them up with trusted housing possibilities that would be low-cost for 
them, but couldn’t fund housing ourselves 
 
What would be the average daily cost of living (hotel + food)  
$30-50 would be comfortable 
DHF also would require that Fellows have some level of international health insurance for 
their own safety and a signing a waiver that Fellow understand difficulty/danger that 
sometimes arise from international traveling, holding out organization harmless for this.  
However, no international trouble has been reported in this area for years. 
 
 

 
 
 

  
 


